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Action Item 1

Increase Enrollment in Non-VA/Private Pay students

Proposed Action

Marketing, High School Outreach, Scholarships, Funding Sources

Responsible Party

KCC Aviation Department and Pureflight

Success Criteria

85/15 Ratio

Resources

Local Area Events, Aviation Conference Events, Fly-Ins

Timeline

Continuous

Action ltem 2

F1 Visa International Students

Proposed Action

Establish 4-year degree plan and in-person classes, housing, get KF approved as training base

Responsible Party

KCC Aviation Department, Pureflight, International Programs

Success Criteria

15t international student begins flight training

Resources

Director of International Programs, other 4-year institutions

Timeline

1-2 years

Action item 3

Develop and deploy non-credit training for the Redbird MCX Simulator

Proposed Action

Develop SOP, develop curriculum and training syllabus, marketing to attract non-students, establish payment plan,
hire CFl to run sim

Responsible Party

KCC Aviation Department

Success Criteria

Successful training of non-student

Resources

FAA

Timeline

6-12 months
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